
Advanced Project Management Evaluation (APEM) Course- In-Person
Training Agenda.

Day 1

1.0 Introduction (Course overview and scope; Nuances and concepts)

2.0 Approaches to Evaluation

3.0 Causal Pathways (Theory of Change, Logical Frameworks)

4.0 Result Chains (From Input to Impact)

Day 2

1.0 Identifying Key Indicators

2.0 Introduction to Data (Types and Forms)

3.0 Quantitative Data Collection Methods

Day 3

1.0 Qualitative Data Collection Methods

2.0 Sampling and Sampling Methods

3.0 Planning Quantitative/Qualitative Data Analysis

4.0 Using Spreadsheet-Based Tools/SPSS/AI Tools (Demonstration)

Day 4

1.0 Qualitative Data Analysis Using MaXQDA/NVivo Tools/AI Tools (Demonstration)

2.0 Data Auditing and Supervision

3.0 Evaluation Design

4.0 Phases of an Evaluation

Day 5
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1.0 Developing an Evaluation Plan

2.0 Evaluation Report and Communication

3.0 M&E Consulting as a Profession
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